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PREFACE

BCRC-Egypt with the assistance of SBC organised a two (2) days Regional workshop for the

Arab states focal points of Basel Convention, who are in charge of filling and submitting the

national report on behalf of their countries (see Appendix 1 for the Agenda). The main target of

the workshop was to shed the light on the importance of the national reporting to the participants

and also to introduce them the electronic submission system.

The aims of the workshops were as follow:

1-

To strengthen capacities and raise the efficiency of national focal points of the
Convention and other related competent authorities and stakeholders, in collection and
preparation of data needed for the national report annual submission to Basel Secretariat.
To define of difficulties faced by the Arab States to provide information on the overall
management of hazardous waste and other waste.

To assist the participating countries in meeting their reporting obligations under Basel
Convention.

To elaborate more details about the new electronic reporting system.

To practice live trial for the electronic reporting system using several experiences of the
Arab States.

To allow more debates about challenges facing reporting process.

To establish networking opportunities and information exchange within countries in the
region as well as with relevant international bodies and other stakeholders using CBCRC

as a platform for such networking.

The workshop targeted the official National Focal points assigned by the Parties under article (5)

of the Convention; or those, responsible for collection of data and information required for the

national report. Fifteen participants from thirteen Arab countries attended this workshop;

Kingdom of Bahrain, Union of the Comoros, Republic of Djibouti, Arab Republic of Egypt,

Hashemite Kingdom of Jordan, Lebanese Republic, Islamic Republic of Mauritania, Kingdom of

Morocco, Palestinian Authority, Kingdom of Saudi Arabia, Republic of the Sudan, Tunisian
Republic, and Yemeni Republic (Appendix 5).
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THE WORKSHOP SUMMARY

Daily Reporting

The First Day Monday 16 December 2013

Opening Ceremony

The opening ceremony commenced at 10:00 am. Prof. Mostafa Kamel, BCRC-Egypt Director, in

his opening statement, welcomed all participants and emphasized the importance of this

workshop for four main reasons:

The workshop is considered the first regional activity to be organized and hosted by
BCRC-Egypt since the start of the second phase of the project entitled “Basel Convention
Regional Centre for Training and Technology Transfer for Arab States in Cairo -
Capacity Building for the Implementation of the Basel Convention”, Funded by the
Government of Finland, for 2013-2014.

The importance of the national reporting for the efficiency of the project implementation
by the Arab states and the urgent need of these states to follow Basel Convention
regulations related to updating their fact sheets.

BCRC-Egypt steering committee meeting that was proposed to take place on the sidelines
of the workshop, to discuss the project inception report of 2013-2014 and approve it.

This workshop witnessed the first participation of delegates from the Union of Comoros
in any of the activities organized by BCRC-Egypt, since its establishment (Appendix 4).

Also Prof. Kamel delivered a speech on behalf of Basel Secretariat, in which Basel Secretariat

expressed appreciation for BCRC-Egypt efforts in organizing this workshop and stressed on the

importance of national reporting and the responsibility of the national focal points to submit their
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countries national reports. Also it announced the launching of the new Electronic Reporting
System (ERS) which was developed with the objectives of facilitating the submissions of
national reports and of fulfilling the requests from the Conference of the Parties in the area of
Reporting. Finally it invited the participants to visit the website of the Basel Convention
(www.basel.int), to use the publications developed by the Secretariat related to national reporting
and to attend electronic training events organized by the Secretariat that will be posted on the

website.

The Red Sea Governorate Welcoming word was delivered by Colonel/ Moustafa Sedky, the Red
Sea Governor Secretary, on behalf of HE Colonel/Ahmed Abdallah, the Red Sea Governor.
Colonel Sedky welcomed the Arab states delegates and expressed his happiness that the Red Sea
Governorate hosted the practical start of the Project funded by the Finnish Government,
especially with the importance of the national reporting as a critical element for the efficient

implementation of Basel Convention.

Mr. Mohamed Kona, the Arab League Representative delivered a short word on behalf of HE Dr.
Nabil Elarbi, the General Secretary of the Arab League, expressing the Arab League support for
the project and for BCRC-Egypt as a regional center that aids the Arab states in implementing
Basel Convention.

The First Session: National reporting under Basel Convention (Chaired by Abdul Mohsen
Al Mahmoud & Molay Abd Elmoemen)

Prof Moustafa Hussien Kamel, the Director of BCRC-Egypt, delivered a presentation in which
he presented an introduction to the objectives and methodology of the workshop and an overview
on National reporting under Basel Convention. Prof. Kamel stressed on the importance of the
national reporting that emphasis the commitment of the Arab states towards the fulfilment of
Basel convention that is concerned with the management if the hazardous wastes in these
cuntriues. This was followed by a presentation delivered by Eng. Adel El-Shafie, General
Director of Wastes and Hazardous chemicals EEAA, National Focal Point of Basel Convention-

Egypt, who gave an overview for Obligations contained in the Basel Convention and the
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challenges of application in the Arab countries, especially when it comes to the annual
submission of the national reports of the Arab states and the huge responsibility that the national
focal point of these countries bear to complete the national report of his/her country and submit it
on time to Basel secretariat. Then that was followed with discussions among the workshop

participants concerning the Basel Conventions obligations and the feasible trend to follow them.

The Second Session: Arab experiences in filling national reports under the Basel
Convention (Chaired by Mohamed Taher & Rima Elhendy)

This session included presentations by delegates of Kingdoms of Jordan, Bahrain and Morocco
who presented their national experience with collecting data required for the national reporting,
filling in the national reports and submitting these reports.

e The Jordanian candidate gave a brief presentation about the National Strategy used to
collect information for national reporting under the framework of the Basel convention.
She explained the process of collecting data through the national focal point. Then she
explained how the data is handled and the national reports are filled in to be submitted.
She stressed on and the challenges and obstacles that the national focal point may face
through this process.

e The Moroccan candidate presented a brief overview on the national reporting status in
her country. She explained the measures that were put by the national competent
authorities to facilitate the implementation of Basel convention in general and the
national reporting in particular, either those measures are legal or technical. On the other
side she presented the obstacles that may be faced through the process of national
reporting in her country.

e The Bahraini candidate presented in details the national reporting status in his country.
He also explained the process of the national reports submission and highlighted the
obstacles he faces during the submission process.

Since the presentations shed the light on the obstacles and barriers the national focal points may
face during the whole reporting process, many discussions between all the participants took place

concerning the mentioned obstacles such as the mechanism of collecting data and the conflict of
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interest that may occur between the different governmental relevant authorities because of that

and how to overcome it.

The Second Day Tuesday 17 December 2013

The 3" session: Electronic Reporting System (ERS) of the Basel Convention (Chaired by Ali
Mohamed Ali & Ali Eldobhani)

In this session, Eng. Adel El-Shafie, General Director of Wastes and Hazardous chemicals
EEAA, National Focal Point of Basel Convention-Egypt, gave a detailed presentation for the
process of Electronic Reporting System (ERS) for the national reports and he addressed many
enquires about the whole submission process that resulted in more debates among candidates

concerning the ERS.

The 4" session: Working groups to discuss impediments to fill in the national reports
(Chaired by Adel El-Shafie)

This session, was supposed to a working groups session to discuss impediments to fill in the
national reports. However, and based on the participants’ demands, Abdul Mohsen Al Mahmoud,
the Official focal of Basel Convention, Kingdom of Bahrain, explained his first experience with
electronically submitting his country national report. He went on a step-by-a step process to
explain the whole process according to his experience with stressing on all the technical
obstacles he faced while filling in and submitting the report electronically. The session was

finished by more discussions from the Arab states delegates about the whole system.

Evaluation sheets for the workshop were distributed among the participants and the completed

sheets were collected either by hand or by e-mail (Appendix 3)

The Closing Session
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This session started with a brief speech delivered by Prof. Kamel, in which he expressed his
happiness for the clear success of the workshop and thanked the participants for their effective
participation and fruitful discussions. Then, he thanked BCRC-Staff for their great efforts in
organizing the workshop. Finally Prof. Kamel distributed the workshop participation certificates
on the Arab states delegates with taking a memorial photo with each delegate and a final

collective  memorial photo for the workshop participants and  organizers.
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RECOMMENDATIONS

Participants highlighted the importance of repeating the workshop to assist parties of
Basel Convention in the submission of their national reports.
Demand Basel Convention Secretariat to conduct more awareness workshops about the
operation of the new electronic reporting system through the webinar.
Demand BCRC to strongly focus and conduct training and awareness workshops on the
crucial issues likewise the reporting issue
Demand Basel Convention Secretariat to allocate the necessary technical support for
BCRC to conduct training and awareness sessions on the following issues:

e National Inventories.

e Take-back of waste shipments.

e Recycling of specific waste streams.
Participants discussed challenges facing reporting process and who should do that
nationwide, ideas came to the panel to establish a national frame like inter -ministerial
committee to support gathering information and data required for the report
Participants showed a strong will to find a space for networking using CBCRC as a hub

for the data and information.

. Arab Countries which didn’t attend this workshop are strongly encouraged to attend the

second workshop to be organized by BCRC-Egypt in March, 2014.

10
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CONCLUSIVE REMARKS

Based on the Arab states delegates’ demands, BCRC-Egypt will organize and host the
Second Regional Workshop on National Reporting of Basel Convention for Arab States
in Cairo, Egypt. The proposed date is on the 25™-28" of March, 2014. This workshop
will take place on the sidelines of the Environment Affairs Arab team meeting that will

take place at the Arab League Headquarters, Cairo, Egypt on the same proposed date.

The Arab states which didn't attend the first workshop on the national reporting,
although they were officially invited by the Arab League and BCRC-Egypt, should
attend the second workshop in March, especially the second workshop will deeply
address the ERS.

BCRC-Egypt Director and its Staff expressed their deep happiness for the participation of
delegates from the Union of Comoros in this workshop as their first appearance in any of
BCRC-Egypt activities since its establishment and they confirmed their sincere welcome
to host delegates, from any Arab state in general and from the Union of Comoros in

particular, in all their future activities.

11
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WORKSHOP MULTIMEDIA
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All Arab Countries focal points and officials are strongly encouraged to visit BCRC-Egypt
official website (www.bcrc-egypt.com) and BCRCEQgypt Facebook official webpage, to see all
BCRC-Egypt activities multimedia.
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APPENDIX

1. Agenda
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2. Budget Summary

The whole workshops operation expenses, including covering participants' travelling,
accommodation and DSA will always be a challenge for BCRC-Egypt, in order to be capable to
run the required activities with the required quality that can fulfill the Arab countries needs for

proper implementation of Basel Convention regulations.

e Estimated Budget: $ 22,562

e Actual Budget: $ 22,613
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3. Evaluation Sheet and Its Results Analysis

The Regional Workshop on National Reporting of Basel Convention
for Arab States
16-17™ December 2013, Hurghada — Egypt
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Total Number of Completed Evaluation Sheets = 9

Question Question Answers
No. Yes No
1 Did the workshop add new concepts to your experiences in the 8 1
field of dealing with hazardous waste?
2 Did the workshop add information on how Arab states deal with 8 1
hazardous waste?
4 Do you have suggestions for the development of the workshop in 8 1
the coming times?
5 Is there anything you were looking forward to in the workshop 6 3
and did not happen?
6 Do you want to be contacted and/or invited in case of a future 8 1
workshop dealing with the same subject?
Question Question Answers
No.
Excellent Very Good Did not
Good achieve benefit
3 How to evaluate the interaction 5 2 2 0
with participants from other Arab
countries?
7 What is your whole assessment of 6 1 1 1
workshop?
The analysis

The results, in general, showed that the workshop has fulfilled its main objectives in adding new

concepts concerning the importance of the national reporting as way to fulfil the requirements of

Basel convention. Also the workshop highlighted the obstacles and challenges that may face the

national focal points while data collecting, filling in and submission of the national report.
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Furthermore, the workshop candidates managed to have a lot of discussions and debates about
the best ways to get over those obstacles and facilitate the whole national reporting process.

Also, one of the fruits of this workshop was to receive a strong recommendation from the Arab
candidates follow this workshop with another workshop that BCRC-Egypt should organize to
stress on follow up on discussions that were started in the first workshop and also to engage
Basel secretariat in these discussions, in order to discuss the feasible ways to facilitate the

national reporting process.
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