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PREFACE  

 

BCRC-Egypt with the assistance of SBC organised a three (3) days national workshop 

for national Egyptian custom officials, who are involved in Hazardous Waste 

Management in their county. The workshop took place in Alexandria, Egypt, 28-30th, 

October, 2013. (see Appendix 1 for the Agenda). This is the official start of the activities 

of the BCRC-Egypt according to its annual work plan for 2013, through the second phase 

of the project funded by the Finnish government  

 

This workshop aimed to define the customs rules and regulations under the Basel 

Convention, and discuss the issues of hazardous waste and how to handle them, the role 

of international organizations and the World Customs Organization in fighting 

environmental crimes, and the implementation of environmental legislation for the 

hazardous waste transboundary movement.  

 

48 representatives of the Egyptian Customs Department and ports, Ministry of 

Environment, Federation of Industries and others participated in this workshop, among 

which 8 females attended the workshop too. 

 

H.E. Mrs. Tuula Yrjölä, the Ambassador of Finland in Egypt, attended the opening 

ceremony of the workshop, in her first official mission in Egypt. Also the workshop 

witnessed the attendance of Dr. Mohamed Bayoumi, The Assistant of the Resident 

Representative of UNDP, Mr. Fouad Bashir, The head of the systems and procedures of 

customs, Customs Department, Mr. Wahed Haikal Chairman of the Central 

Administration of the Customs Authority security services and Colonel/ Tarek Mahdy, 

The Governor of Alexandria Governorate. 

 

The workshop sessions succeeded to convey concepts and methodologies of HW 

assessment to the participants, and emphasized the importance of the integration between 

all related authorities 
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THE WORKSHOP SUMMARY 

 

The First Day Monday, the 28
th

 of October, 2013 

 

Opening Ceremony 

 

- Prof. Mostafa Hussein Kamel, BCRC-Egypt director welcomed all participants and 

specifically thanked H.E. Mrs. Tuula Yrjölä, the Ambassador of Finland in Egypt for 

honoring the Center by attending the opening of the first official activity of the BCRC-

Egypt according to its annual work plan for 2013, through the second phase of the project 

funded by the Finnish government. Then he browsed five points, in the form of questions, 

about the Basel Convention, its concepts, events, tools, and their schedules, with focusing 

on lifting the efficiency of customs officials to enforce environmental laws. He also 

overviewed the objectives and methodology of the workshop and finally he expressed his 

wishes that the purpose of the workshop could be fulfilled. 

- H.E. Mrs. Tuula Yrjölä, the Ambassador of the State of Finland, in her speech, 

welcomed all participants and praised the atmosphere of Alexandria. Then she expressed 

her happiness to participate in the workshop in her first mission in Egypt, after she 

received her credentials from the President of the Arab Republic of Egypt. She also shed 

the light on the Finnish government concern about the management of the activities of the 

Basel Convention, through the first phase of the project, and confirmed that the Finnish 

government is committed to support such projects, with a focus on the role of 

implementation and especially with the existing of laws and legislation. Finally, she 

expressed her appreciation to Prof. Mustafa Hussein Kamel, BCRC-Egypt Director, Dr. 

Mohamed Bayoumi, UNDP representative and Prof. Gamal Abdel Nasser, the Vice 

President of Cairo University, for their efforts supporting the project.  

- In his speech,  Dr. Mohamed Bayoumi, Assistant Resident Representative of UNDP, he 

welcomed all  participants and emphasized the importance of the workshop to reach an 

understanding for the enforcement of international convention and local laws that should 

help in protection of the environment and reduction of the global warming.  
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- Mr. Ahmed Sayyad, on behalf of the Chairman of the Egyptian Customs Authority, 

pointed out, during his speech, obstacles faced by the Customs officers in performing 

their role in fight illicit trade of chemicals and hazardous waste, and deficiencies in 

cooperation between all the concerned authorities. 

- Prof. Gamal Abdel Nasser, the Vice President of Cairo University- community service 

and environmental development sector, in his speech, emphasized the role of the 

University of Cairo as a host for BCRC-Egypt, then he focused on the importance of 

enforcing international agreements for the protection of human being all over the globe. 

 

The First session 

Chair: Prof. Dr Gamal Abdelnaser  

 

-Prof. Mustafa Hussein Kamel, BCRC-Egypt, overviewed the objectives of the workshop 

and expected results. Then, he addressed many issues to the participants concerning the 

nature of the multilateral environmental agreements covered by the Green Customs 

Initiative: 

1. Identification of chemicals and hazardous waste types and characteristics. 

2.  Understanding the procedures necessary to deal with hazardous materials and its 

transboundary movements, according to the Basel Convention.  

3. Connecting between the similarities of all environmental conventions related to 

chemicals and hazardous wastes (Basel - Rotterdam – Stockholm). 

4. Determining the role of information technology in the field of environmental 

protection  

5. Brainstorming on strategies to overcome national challenges  

6. Working on achieving the desired cooperation between all the stalkholders.  

 

-Mr. Ahmed Sayyad gave a presentation on the Green Customs Initiative and multilateral 

environmental agreements, in which he referred to the definition of Green Customs 

Initiative and its objectives under the umbrella of international convetions such as  the 

Basel Convention, Rotterdam Convention, Stockholm Convention, the Montreal Protocol 

and the Chemical Weapons Convention. 



7 

 

 

- Ms. Nihad Askar made a presentation about the procedures of the Basel Convention and 

how to combat illegal trafficking of hazardous waste ] 

 

-Mrs. Liala Jaballah - Alexandria Port Authority, gave a presentation about the issue of 

hazardous wastes and how to deal with, in which she  shed the light on the world 

attention to the problem of hazardous waste and international community attention to 

sustainable development and the importance of the Basel Convention, to regulate 

Movements of Hazardous Wastes and Their Disposal in environmentally sound ways  

 

-Mr. Hassan Abu Jamil (Customs Department) gave a presentation about a rehabilitation 

program, for the safe handling of hazardous chemicals, included identification of 

dangerous goods categories and The legal framework in accordance with the Maritime 

Law and the Customs Act. 

 

The Second session 

Chair: Mr. Mohammed Shousha 

 

- Eng. Adel Shafie (Ministry of Environment) presented a case study for a HW container 

at an Egyptian port and how it was dealt with. The he explained that the Ministry of 

Environment, in coordination with the Ministry of Agriculture, examined those pesticides 

and pasted warning posters on the containers. Finally, he raised the question of the 

existence of such shipments in the free zones and how to keep them under control. 

 

The Second Day Tuesday, the 29
th

 of October, 2013 

 

The First session 

 

-Colonel/ Tariq Mahdi, the Governor of Alexandria, opened the second day with a 

welcome speech, explaining the importance of the topic of the workshop and the burden 

on the customs to protect the environment from the risk of illegal trade of hazardous 
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waste. Finally he demanded the participants to recommend novel mechanisms for 

implementation of the laws. 

 

- Mr. Fouad Bashir, President of systems and industry procedures and on behalf of the 

Chairman of the Customs Department, delivered a brief speech in which he explained the 

huge responsibility of customs officials in the implementation of environmental 

legislation and the necessity of enriching their knowledge to be capable of doing their 

duties as efficient as possible. Also he reviewed some cases, related to the polluting 

substances. 

 

-Mr. Ahmed Sayyad, gave a presentation about the environmental legislation and then he 

mentioned the publications issued by the Customs Department on hazardous wastes and 

pesticides. 

 

-Prof. Abdul Aziz Nasser Eldin, (Customs Department), made a presentation about the 

challenges of customs officials in controlling the illicit trade of HW, in which he 

addressed the challenges faced by customs officers in balancing between the customs 

border control and the role of customs in facilitating the movement of international trade. 

 

-Mrs. Nihad Askar, made a presentation about the electronic and electrical waste and 

health and environmental effects of hazardous waste. Also she highlighted how the Basel 

Convention focuses on e-waste and their recycling.  

 

- A Video was shown for electronic waste and the effect of its accumulation in the 

African countries. 

 

The Second session 

Chair: Mr. Ahmed Sayyad 

 

-Mr. Hani Zidan (Customs Department) gave a presentation on the role of information 

technology in the provisions of the control and protection of the environment, which is 
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used in the fields of waste disposal and the fight against illegal transport of hazardous 

waste. 

 

-Then Mr. Ahmed Sayyad divided the participants into 4 working groups and asked each 

head of a working group to manages the discussions within the group and come out with 

a set of recommendations that may help in ESM of HW. 

 

-The four committees and their work: 

 The First Committee (Coordination and Control), which examined the ways to achieve 

cooperation between the various stakeholders to control  movements of hazardous waste 

across the border, which was led by Mr. Mohammed Shosha and Mr. Abdel Nasser 

Azzedine from the Customs Department and included a range of participants belonging to 

different bodies. 

 The Second Committee (legislation and procedures), which studied how to address the 

contradictions in dealing with environmentally sensitive goods, and was led by Mr. 

Muhammad Fikri from the Customs Department, and a group of participants belonging to 

different bodies. 

 The Third Committee (support and assistance), which looked at the support customs 

administration need to deal with the waste transfer operations across the border and 

agencies that can provide this support and this group was led by Eng. Adel Shafie and 

Mrs. Nihad Askar and included a range of participants belonging to different bodies. 

 The Fourth Committee (IT) dealt with the development of a clear vision of how to 

address the imbalance and fill the gaps in the exchange of information on the local and 

regional levels and systems, and was led by Mr.  Hani Zidane from the Customs 

Department and a variety of participants. 

 

The Closing session 

 

Prof. Mustafa Hussein Kamel ended the workshop by distributing certificates, and then 

delivered a conclusion speech in which he thanked all participants for their interaction. 

He also thanked all those who helped in the preparation of this workshop. 
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The Third Day Wednesday, the 30
th

 of October, 2013 

 

The Field Visit 

 

BCRC-Egypt organized a field visit to the port of Alexandria in which particpants visited 

three sites in Alexandria port, according to the following: 

 The first location of Alexandria Port museum where participants  reviewed most 

important features of the port of Alexandria and Eldekhela Port  

 The Second site was the  neglected and sales department (Rome store) where there are 

many stored items of miscellaneous goods  

 The Third site was Alexandria traffic management department, where participants were 

received by Mr. Saeed Abdul Rahim, Director General of Customs and imports of 

Alexandria who showed the group several containers that were normally open.
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RECOMMENDATIONS 

 

 Activate communication channels between stakeholders (internally – externally). 

 Create a committee from the Ministries of Finance, Environment, Commerce, Interior and 

Defense and Maritime Transport Sector, that should meet every 3 months for periodic review of 

legal and technical frameworks and follow-up with any international obligations, in order to 

remove obstacles and put the executive solutions urgent for emergency problems. 

 BCRC-Egypt, should coordinate with the Ministry of Environment, the Customs Department 

and the Green Customs Initiative, to develop complete guide for all decisions and publications 

related to chemicals and hazardous waste. 

 Provide safety equipment with technical guidance for customs officers 

 The above committee should coordinate with public and private sectors to hold inventories for 

quantities and types of waste accumulations in ports and free zones for safe disposal. 

 Permanent coordination with ports affairs and environmental protection Committees  

 Encourage investment in the field of recycling and recovery of materials and waste generated 

from projects of the free zone areas. 

 Guidance to the radiation and nuclear agency to provide all customs ports with radiation 

detection equipment for imported goods 

 Activate the legal prosecution of offenders and revealing their names and companies on the 

public level. 

 Considering the workshop participants as focal points for their authorities to follow up with the 

implementation of these recommendations. 
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CONCLUSIVE REMARKS 

 

 There is a need for creating of partnerships and mechanisms for exchange of information, 

experience and best practices in order to combat the illicit trade and improve environmental 

management of HW. 

 There is a need for creating integration of stakeholders concerned with the transboundary 

movements of HW covered by the Montreal Protocol, Rotterdam, Stockholm and Basel 

Conventions, that should help customs to actively participate in global efforts to preserve and 

protect the environment. 

 There is a great need to raise awareness among the target groups, as well as at the level of 

senior management and decision-makers,  

 More trainings are needed on both administrative and field levels for customs officers on the 

border points and ports to provide them with all the information, tools and full logistic support  

to continue their challenge against environmental crimes lines. 
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WORKSHOP MULTIMEDIA 

 

 

All Arab Countries focal points and officials are strongly encouraged to visit BCRC-

Egypt official website (www.bcrc-egypt.com) and BCRCEgypt Facebook official 

webpage, to see all BCRC-Egypt activities multimedia. 

http://www.bcrc-egypt.com/
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APPENDIX 

 

1. Agenda 
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2. Budget Summary 

 

The whole workshops operation expenses, including covering participants' travelling, 

accommodation and DSA will always be a challenge for BCRC-Egypt, in order to be 

capable to run the required activities with the required quality that can fulfill the Arab 

countries needs for proper implementation of Basel Convention regulations. 

 

 Estimated Budget: $ 10,000 

 

 Actual Budget: $ 10,000 
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3. Evaluation Sheet and Its Results Analysis 
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Total Number of Completed Evaluation Sheets = 45 

 

Question 

No. 

Question Answers 

Yes No NA 

1 Did the workshop add new concepts to your experiences in 

the field of dealing with hazardous waste? 

42 3 0 

2 Did the workshop provide new approaches in dealing with 

the issue of hazardous wastes? 

40 5 0 

4 Do you have suggestions for the development of the 

workshop in the coming times? 

13 32 0 

5 Is there anything you were looking forward to in the 

workshop and did not happen 

39 6 0 

6 Do you want to be contacted and/or invited in case of a 

future workshop dealing with the same subject? 

45 0 0 

 

Answers 

 
Question Question 

No. 

Did not 

achieve 

benefit 

Good Very 

Good 
Excellent 

0 4 21 

 

20 How to evaluate the 

interaction with 

participants? 

3 

0 5 15 25 What is your whole 

assessment of workshop? 

7 

 

The analysis 

The results, in general, showed that the workshop has fulfilled its main objectives in 

adding new concepts concerning the customs rules and regulations under the Basel 

Convention, and discussing the issues of hazardous waste and how to handle them, the 

role of international organizations in fighting environmental crimes, and the 

implementation of environmental legislation for the hazardous waste transboundary 

movement.  

 

One of the fruits of this workshop was to receive different suggestions and 

recommendations from the candidates to improve methodologies of HW assessment and 

the integration between all related authorities.
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4. List of Participants (In Arabic) 
 

 انٓبرف ٔانفبكس انجرٌذ الانٍكزرًَٔ انٕظٍفّ الاسى

 يصهؾّ انغًبرك ٍْٔئخ انًٕاًَ ) يؾبفظبد عًٕٓرٌخ يصر انؼرثٍّ (

ْذي ػهً يصطفً 

 ؽسٍ 

يذٌر ادارح ثًصهؾّ 

 انغًبرك الاسكُذرٌخ

-------- 41332832110 

0808344- 

0828213 

)يزرعًخ(   شبٍُْبز قطت يصطفً   41330408022 

رئٍس قسى يكبفؾّ انزٓرة  ٌبسر انسًبٌ صبثذ

 انغًركً 

Yasserelseman@yahoo.com 41337212112 

اؽًذ صذقً صذقً 

 ػطٍّ

رئٍس قسى انزؼرٌفّ 

 ثًكبفؾّ انزٓرة انغًركً 

Ahmedsedky471@yahoo.com 41442311784 

 elfania@hotmail.com 41442280777 رئٍس قسى رؼرٌفّ ثغًبرك  سبير ؽهًً 

يذٌر رؼرٌفّ عًبرك  اؽًذ اثراٍْى دسٕقً 

 انسٌٕس

 41333821807 

يذٌر ادارح رُسٍق انًُؼ  َٓبد ػسكر 

 يصهؾّ انغًبرك

Nehad.askar@yahoo.com 41441822201 

ٔكٍم ٔزارح ثًصهؾّ  اؽًذ اثراٍْى انصٍبد 

 انغًبرك

Elsyad55@yahoo.com 41332741018 

يذٌر ادارح انفؾص  يؾًذ شٕشّ 

 ٔانًؼبٌُخ

Mh-shousha@yahoo.com 41332224387 

رئٍس قسى نهزطٌٕر  ْبًَ زٌذاٌ 

 انؾًركً

Hz-132@yahoo.com 41441007127 

يذٌر رؼرٌفّ عًبرك  ػجذ انرؽٍى سؼٍذ اؽًذ 

 انسٌٕس

Abdocustom@ymail.com 41381132700 

 Ehab kamel pop@hotmail.com 41331188003 رئٍس قسى رؼرٌفّ  آٌبة كبيم ؽسٍٍ 

يرسً يصطفً 

 ثسٍَٕى 

رئٍس قسى انًزبثؼّ ثبلادارح 

انًركسٌّ لأيٍ يصهؾّ 

 انغًبرك

Morsy  mostafa@ yahoo.com 41338243237 

يذٌر ادارح انؾركّ عًبرك  ؽسٍ ػضًبٌ اثٕ عًٍم

 ثٕرسؼٍذ

abogamil@yahoo.com Hassan 4131331131 

اشرف يؾًذ يؾًذ 

 اثراٍْى

يبيٕر رؼرٌفّ ثغًبرك 

 ثٕرسؼٍذ

esmail21@yahoo.com Ashraf 41331171783 

اشرف ػهً يصطفً 

 زٌزٌٕ 

يذٌر ادارح انخطظ ٔانجرايظ 

 الايٍُخ ثًصهؾّ انغًبرك

 41312842208 

 رئٍس قسى انزؼرٌفّ ٍَهههً سؼذ دًْٕش 

 ثبلافراط انًسجق ديٍبط

Nelly-Dahmoush@live.com 41421444122-

41102410444 

 4131238813  يذٌر ادارح  ػبطف يؾًذ ػجذانؼبل

ػجذانُبصر ػسٌس انذٌٍ 

 ػٕض

يذٌر ػبو ثبنغًبرك 

 انًصرٌّ

Ez-naser@yahoo.com 41332171802 

يذٌر ادارح انزشرٌؼبد  يؾًذ فكري يؾًذ 

 انرقبثٍّ ثبنغًبرك

m-fekry67@yahoo.com 4133270071 

يبيٕر عًبرك ثبنًُبطق  ؽًذي إَر ػجذانسلاو

 انؾرِ

Nor-elgniny@yahoo.com 41338410320 

 41332021081  ٔكٍم انٕزارح نلايٍ  ٔؽٍذ كًبل ٍْكم 

رئٍس قسى انزؼرٌفّ  سبنً ػجذانغٕاد ؽبفع

 نًكبفؾّ انزٓرة انغًركً

Sally.alsagheer@hotmail.com 4142272888 

د.ضٍف يُصٕر 

 سهًٍبٌ 

ذٌر انرقبثخ ٔانرصذ انجٍئً ي  Dr_deif@yahoo.com 41341104418 

كجٍر ثبؽضٍٍ ثذرعّ يذٌر  اثراٍْى فؤاد فبضم ؽُب

 ػبو

 41331408221 

صبفٍُبز يصطفً 

 ػجذانفزبػ

 Safinaz-aly@yahoo.com 41332107803 رئٍس قسى ثبنًكزت انفًُ

 41111148832  يذٌر ػبو عًرك الاسكُذرٌّانسؼٍذ ػجذانرؽٍى 

mailto:Ahmedsedky471@yahoo.com
mailto:elfania@hotmail.com
mailto:Elsyad55@yahoo.com
mailto:Mh-shousha@yahoo.com
mailto:Hz-132@yahoo.com
mailto:abogamil@yahoo.com
mailto:esmail21@yahoo.com
mailto:Nelly-Dahmoush@live.com
mailto:Ez-naser@yahoo.com
mailto:m-fekry67@yahoo.com
mailto:Nor-elgniny@yahoo.com
mailto:Sally.alsagheer@hotmail.com
mailto:Dr_deif@yahoo.com
mailto:Safinaz-aly@yahoo.com
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 انسؼٍذ

سبيؼ ػبطف 

 ػجذانؾكٍى 

يبيٕر رؼرٌفّ ؽًبرك 

 اسكُذرٌّ

Sameh-stat@yahoo.com 41442121148 

بئغ يذٌر ػبو ؽركخ انجض نٍهً عبة الله 

 ثًٍُبء الاسكُذرٌّ

Laila gaballa@yahoo.com 41333272271 

رئٍس قسى انجؾٕس  رايً سهًٍبٌ سُجم 

انقبٍََّٕ نًكزت رئٍس 

قطبع انُظى ٔالاعراءاد 

 انغًركٍخ

Ramysoliman1979@yahoo.com 41113288141 

عٓبز شئٌٕ انجٍئخ –ٔزارح انجٍئخ   

يذٌر ػبو انكًٍبٌٔبد  ػبدل شبفؼً يؾًذ

ٔانُفبٌبد انخطرِ عٓبز 

ٔزارح انجٍئخ –شئٌٕ انجٍئخ   

 41447783317 

 41442423221 -------- يسزشبر ٔزٌر انجٍئخ  ػقٍذ ٌبسر ؽسٍ خهٍم

آٌبة يصطفً 

 انشرقبٔي

 ehabsharkawy@ymail.com 41334138133 عٓبز شئٌٕ انجٍئخ

422430011 

 Khalifa10720@yahoo.com 41134212121 يذٌر ادارح انًٕاد انخطرِ  يؾًذ خهٍفّ يؾًذ ايٍٍ

 Eng.yasserbadr@yahoo.com 41437303372 يذٌر ادارح انُفبٌبد انخطرِ ٌبسر ثذر انذٌٍ 

 ٔزارح انزغبرح ٔانصُبػخ

يؾًٕد ػجذانًُؼى 

 انغُذي

يذٌر ػبو انزغبرح انخبرعٍّ 

 نًٕاًَ الاسكُذرٌّ

 41110301130 

422823844 

 ٔزارح انسراػّ

ثبؽش يسبػذ انًؼًم  آٌبة يؾًذ ؽسًُ

 انًركسي 

Ehabhassan3006@yahoo.com 41131312828 

ثبؽش ثبنًؼًم انًركسي  ْبنّ يؾًذ اثراٍْى 

 نهًجٍذاد

Hmi155@yahoo.com 41441304814 

 عبيؼّ انذٔل انؼرثٍّ

الايبَّ انفٍُّ نًغهس  يؾًذ ػٕض كُخ 

 ٔزراء انجٍئخ 

Mohamed-konna@hotmail.com 41381330024 

الايبَّ انفٍُّ نًغهس  ٔنٍذ انسٍذ انؼرثً

 ٔزراء انجٍئخ

Waleed elaraby@hotmail.com 41332143321 

 ٔزارح انذاخهٍّ

َقٍت يؾًٕد ْبًَ 

 سؼٍذ ْلأي 

ضبثظ شرطّ ثًصهؾّ ايٍ 

 انًٕاًَ

mohmoudhelawy@yahoo.com 41383817771 

ػقٍذ يؾًٕد يؾًذ 

 ػجذانهطٍف

ضبثظ شرطّ ثًطبر انُسْخ 

 انذٔنً 

 41440788130 

َقٍت ػلاء انذٌٍ اؽًذ 

 انؾهٕاًَ

ضبثظ شرطخ رئٍس قسى 

انؾًبٌخ انًذٍَخ ثًٍُبء 

 انسٌٕس

alaahalawany@gmail.com 41443182481 

يؾًٕد رائذ ربير يؾًذ 

 طّ

ضبثظ شرطخ ثبدارح انؾًبٌخ 

 انًذٍَخ ثًٍُبء الاسكُذرٌّ 

Tiamo.tiamo000@hotmail.com 41442324317 

رائذ يؾًذ صلاػ 

 ػٕض

 41332778082  يصهؾّ ايٍ انًٕاًَ

 عبيؼّ انقبْرح

أ.د.عًبل ػجذانُبصر 

 يذثٕنً

 َبئت رئٍس عبيؼّ انقبْرح نشئٌٕ خذيخ انًغزًغ ٔرًٍُخ انجٍئخ

 انًركس  الاقهًًٍ نهزذرٌت َٔقم انزكُٕنٕعٍب نهذٔل انؼرثٍّ ارفبقٍّ ثبزل

أ.د. يصطفً ؽسٍٍ 

 كبيم 

يذٌر انًركس ٔٔزٌر انجٍئخ 

 الأسجق

kmostafa@sci.cu.edu.eg 41331028133 

 Sh.elnagdy@gmail.com 41448802271 انًسئٕل انفًُ  د. شرٌف انُغذي

 samarmokhtarkotb@yahoo.com 41442223030 انًسئٕل انًبنً ٔالإداري أ.سًر يخزبر قطت 

يسئٕل انًٕارد انجشرٌّ  أ.يً يصطفً ؽسٍٍ

 ٔانؼلاقبد انؼبيخ 

Mai_bcrc_arabs@yahoo.com 41412422438 
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